Program Goals: Baldwin High School

Goal 1: Toimprove academic performance: 60% of regularly participating YES students (those
attending 30 or more days) will demonstrate an increase in their Reading, English Language Arts,
Math and Social Studies achievement. 50% of regularly attending YES students those attending
30 or more days) will demonstrate an increase in their science achievement.

Goal 2: To foster the socio-emotional development skills that help students become
successful in school and life through participation in enrichment and career ready
activities: 70% of regularly participating YES students will demonstrate an increase in behavior
that promotes academic success and healthy development; 70% of regularly participating
students will demonstrate an increase in their knowledge and/or skills in enrichment activities.

Goal 3: To increase family involvement: 50% of families of regularly participating students will
participate in at least one parent learning opportunity. 75% of families of regularly participating
students will be contacted by YES staff every two weeks about their students’ progress and
upcoming parent activities. 75% of families of regularly participating YES students will be informed
about YES family opportunities.

Program Goals: Blandy Hills Elementary School

Goal 1: Toimprove academic performance: 60% of regularly participating YES students (those
attending 30 or more days) will demonstrate an increase in their Reading, English Language Arts,
and Math achievement. 50% of regularly attending YES students those attending 30 or more
days) will demonstrate an increase in their science achievement. 60% of regularly attending YES
students identified as needing homework help will improve their on-time completion of homework
to the teacher’s satisfaction.

Goal 2: To foster the socio-emotional development skills that help students become
successful in school and life. 70% of regularly participating YES students will demonstrate an
increase in behavior that promotes academic success and healthy development; 70% of regularly
participating students will demonstrate an increase in their knowledge and/or skills in enrichment
activities.

Goal 3: To increase family involvement: 50% of families of regularly participating students will
participate in at least one parent learning opportunity. 75% of families of regularly participating
students will be contacted by YES staff every two weeks about their students’ progress and
upcoming parent activities. 75% of families of regularly participating YES students will be informed
about YES family opportunities.

Program Goals: Creekside Elementary

Goal 1. To improve academic performance and to increase student knowledge and
enthusiasm for science, technology and engineering: 50% of regularly participating students
(defined as those participating 30 days or more) will demonstrate an increase in math. 60% of



regularly participating students will demonstrate an increase in R/E/LA. 60% of regularly
participating summer school students will demonstrate an understanding of the scientific process.
60% of regularly participating students will be able to experience science through enrichment
activities.

Goal 2: To improve achievement levels in enrichment activities: 65% of regularly
participating students will demonstrate an increase in their skills in enrichment activities. 65% of
regularly participating students will demonstrate an increase in their behavior that promotes
success & healthy development.

Goal 3: To foster family involvement: 60% of families of regularly participating students will
participate in at least one parent learning activity. 60% of families of regularly participating
students will attend meetings relative to the goals/objectives of the 21t CCLC program and to
hear about activities and progress of students.

Program Goals: Eagle Ridge Elementary

Goal 1. To improve academic performance and to increase student knowledge and
enthusiasm for science, technology and engineering: 50% of regularly participating students
(defined as those participating 30 days or more) will demonstrate an increase in math. 60% of
regularly participating students will demonstrate an increase in R/E/LA. 60% of regularly
participating summer school students will demonstrate an understanding of the scientific process.
60% of regularly participating students will be able to experience science through enrichment
activities.

Goal 2: To improve achievement levels in enrichment activities: 65% of regularly
participating students will demonstrate an increase in their skills in enrichment activities. 65% of
regularly participating students will demonstrate an increase in their behavior that promotes
success & healthy development.

Goal 3: To foster family involvement: 60% of families of regularly participating students will
participate in at least one parent learning activity. 60% of families of regularly participating
students will attend meetings relative to the goals/objectives of the 215t CCLC program and to
hear about activities and progress of students.

Program Goals: Midway Elementary School

Goal 1: Toimprove academic performance: 60% of regularly participating YES students (those
attending 30 or more days) will demonstrate an increase in their Reading, English Language Arts,
and Math achievement. 50% of regularly attending YES students those attending 30 or more
days) will demonstrate an increase in their science achievement. 60% of regularly attending YES
students identified as needing homework help will improve their on-time completion of homework
to the teacher’s satisfaction.

Goal 2: To foster the socio-emotional development skills that help students become
successful in school and life: 70% of regularly participating YES students will demonstrate an
increase in behavior that promotes academic success and healthy development; 70% of regularly



participating students will demonstrate an increase in their knowledge and/or skills in enrichment
activities.

Goal 3: To increase family involvement: 50% of families of regularly participating students will
participate in at least one parent learning opportunity. 75% of families of regularly participating
students will be contacted by YES staff every two weeks about their students’ progress and
upcoming parent activities. 75% of families of regularly participating YES students will be informed
about YES family opportunities.

Program Goals: Oak Hill Middle School

Goal 1: Toimprove academic performance: 60% of regularly participating YES students (those
attending 30 or more days) will demonstrate an increase in their Reading, English Language Arts,
and Math achievement. 50% of regularly attending YES students those attending 30 or more
days) will demonstrate an increase in their science achievement. 60% of regularly attending YES
students identified as needing homework help will improve their on-time completion of homework
to the teacher’s satisfaction.

Goal 2: To foster the socio-emotional development skills that help students become
successful in school and life. 70% of regularly participating YES students will demonstrate an
increase in behavior that promotes academic success and healthy development; 70% of regularly
participating students will demonstrate an increase in their knowledge and/or skills in enrichment
activities.

Goal 3: To increase family involvement: 50% of families of regularly participating students will
participate in at least one parent learning opportunity. 75% of families of regularly participating
students will be contacted by YES staff every two weeks about their students’ progress and
upcoming parent activities. 75% of families of regularly participating YES students will be informed
about YES family opportunities.



