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About GSBA and GLISI 

• The Georgia School Boards Association is a 

voluntary association that provides training, 

programs and services to the state’s 180 locally 

elected boards of education. For more information 

visit www.gsba.com 

• The Georgia Leadership Institute for School 

Improvement (GLISI) was founded in 2001 to 

strengthen the capacity of school leaders to drive 

improvement in outcomes for all students, drawing 

on best practice from business, K-12 and adult 

learning. For more information visit www.glisi.org. 
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Who are we? 
Beliefs 

Mission 

Vision 

Where are we now? 
Performance Data 

Financial Data 

Stakeholder Input 

SWOT Analysis 

Where do we want to go? 
Strategic Goals (or Goal Areas) 

Strategic Priorities 

How will we know when  
we have arrived?  

Performance Objectives 

Measures and Targets 

How do we plan to  
get there? 

Initiatives 

Action Steps Continuous 

Improvement 

Process 

Plan Format 
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Inclusive and Transparent 

Board/Staff 

Report to the  

Community 

Action  

Teams 

Planning Team 
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Continuous 

Improvement 

Process 

Beliefs 
Mission 
Vision 

SWOT Analysis 

Strategic Goal Area 1 
with Strategic Priorities 

Performance 
Objective 1  

with Measures & 
Targets 

Action Plans 
Initiatives 

Action Steps 

Board of 
Education 

District 
Individual 
Schools 

Performance 
Objective 2  

with Measures & 
Targets 

Performance 
Objective 3 

 with Measures 
& Targets 

Strategic Goal Area 2 
with Strategic Priorities 

Strategic Goal Area 3 

with Strategic Priorities 

Community Engagement Session 
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Education Pays! 

Source: U.S. Bureau of Labor Statistics. Earnings & unemployment for full-time workers age 25 & older, not seasonally  

adjusted. **U.S. Bureau of Labor Statistics Table 5. Quartiles of usual weekly earnings of full-time wage and salary workers. 

 

EDUCATIONAL ATTAINMENT & EMPLOYMENT 

Unemployment  Rate* August 2013 
Median Wkly Earnings** 

(& approx. annual) 

15%   10% 5% 0% 0 200 600 1000 

3.5 
Bachelor’s Degree 

& Higher 
$1,189     ($61,828) 

6.1 
Some college/ 

Associate Degree 
$741 ($38,523) 

7.6 
HS Graduates,  No 

College 

$651 

($33,852) 

11.3 
Less than a High 

School Diploma 

$457 

($23,764) 



Community Engagement: 

Inclusive and Transparent 
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• Online Survey –  

    Link will be posted to 

    District’s website 

• Community 

Engagement           

Session 



Communicating About 

and Managing the Plan 
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